
Strengthening community 

structures to address local issues

Key activities include:

o Training employees on company policies, 

advocacy, and resource mobilisation

o Conducting a workshop with board 

members to consolidate organisational 

policies

o Training of teachers and SMCs on the 

South Sudan Child Act, and National Code 

of Conduct for teachers

o Forming male champion groups and 

collaborating with other CSOs to end child 

marriage and evaluate marriageable age 

customs

Institutional Capacity, 

Advocacy Resilience, 

and Community 

Engagement (ICARE)

Organisation Community in Need Aid (CINA)

Grant Window Yes We Can

Grant Amount USD 50,000

Country/Region South Sudan – Bor County, 

Jonglei State

With the support of the CSF 

grant, the project aims to 

increase CINA’s organisational 

capacity by training employees 

and management to fulfil their 

responsibilities; and also aims to 

mobilise community members to 

engage in meaningful ways on 

issues that affect them.

Project results:


